Shareholder Committee Workplan 2023/2024

Meeting date

Companies

Items

Tower, Tussauds

13 July 2023 Blackpool Transport Business Recovery Plan and Financial Performance
Services Key Performance Indicators
ZEBRA Project update
Blackpool Entertainment Business Recovery Plan and Financial Performance
Company Limited Key Performance Indicators
Blackpool Operating Financial Performance
Company Limited Key Performance Indicators
Tower, Tussauds
Financial Overview of all Companies
Shareholder Update
Workplan
21 September | Blackpool Waste Services Financial Performance
2023 Key Performance Indicators
Annual Report and Annual Audit Report 22/23
Blackpool Airport Business Recovery Plan and Financial Performance
Operations Limited Key Performance Indicators
Financial Overview of all Companies
Shareholder Update
Action Tracker
Workplan
12 October Blackpool Coastal Housing | Annual Report and Annual Audit Report 22/23
2023
Blackpool Housing Annual Report and Annual Audit Report 22/23
Company
Blackpool Entertainment Annual Report and Annual Audit Report 22/23
Company Limited
Blackpool Transport Annual Report and Annual Audit Report 22/23
Services Limited
Financial Overview of all Companies
Shareholder Update
Workplan
9 November Blackpool Operating Financial Performance
2023 Company Limited Key Performance Indicators

Hounds Hill, Ellandi

TBC

Blackpool Airport
Operations Limited

Annual Report and Annual Audit Report 22/23

Financial Overview of all Companies

Shareholder Update
Action Tracker
Workplan
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14 December
2023

Blackpool Coastal Housing

Financial Performance
Key Performance Indicators

Blackpool Housing
Company

Financial Performance
Key Performance Indicators

Financial Overview of all Companies

Shareholder Update
Workplan

18 January
2023

Blackpool Transport
Services

Business Recovery Plan and Financial Performance
Key Performance Indicators
ZEBRA Project update

Blackpool Entertainment
Company Limited

Business Recovery Plan and Financial Performance
Key Performance Indicators

Financial Overview of all Companies

Shareholder Update
Action Tracker
Workplan

22 February
2023

Blackpool Waste Services

Financial Performance
Key Performance Indicators

Blackpool Airport
Operations Limited

Business Recovery Plan and Financial Performance
Key Performance Indicators

Financial Overview of all Companies

Shareholder Update
Workplan

Operations Limited

21 March Blackpool Coastal Housing | Business Plan and Budget Overview
2023 Blackpool Housing Business Plan and Budget Overview
Company
Blackpool Entertainment Business Plan and Budget Overview
Company Limited
Financial Overview of all Companies
Shareholder Update
Action Tracker
Workplan
18 April 2023 Blackpool Airport Business Plan and Budget Overview

Blackpool Waste Services

Business Plan and Budget Overview

Blackpool Transport
Services

Business Plan and Budget Overview

Blackpool Operating
Company Limited

Business Plan and Budget Overview TBC

Financial Overview of all Companies

Shareholder Update
Workplan




